Main tasks and directions of the activity of JSC “Almalyk MMC” are:


Implementation of the unified technical policy in the field of expanding the mineral resource
base and development of new deposits of ores of nonferrous and rare metals, aimed at
ensuring the introduction of modern methods of organization of mining production,
extraction of minerals and their further processing, the increase in the production of finished
export-oriented products on the basis of deep processing of non-ferrous and rare metals;



Further deepening of structural reforms, modernization and diversification of production to
ensure high and stable growth of production, increase of export volumes of industrial
products with high added value, including through the development of new markets,
implementation of targeted work to reduce costs and improve product quality;



Implementation of active investment policy to ensure stable investment attraction, including
foreign, in the implementation of major investment projects involving construction and
commissioning of new high-tech productions, creation of new workplaces, introduction of
modern project management methods aimed at improving the efficiency and transparency of
the processes of development and implementation of investment projects;



Further deepening of processes of production localization, import substitution and saturation
of the domestic market with necessary goods and components, expansion of inter-sector
industrial cooperation based on the priority use of domestic products with the purpose of
gradual reducing the import of certain goods and services;



Organization of scientific-research works, including in the framework of the program for
applied research in the field of non-ferrous, precious, rare metals and hard alloys,
participation in the development and implementation of new technologies and innovative
developments;



The widespread introduction of modern information and communication technologies and
software products, on that basis providing the increase management efficiency, reduce
product’s costs and production costs, increase its competitiveness, as well as transparency of
financial and economic activities of the complex;



Strengthening of personnel potential of the complex, improvement of professional skill of
technical and administrative personnel, organization of their training by strengthening
cooperation with higher and secondary special, professional educational and scientific
institutions, attracting young and talented specialists who are able to provide effective work
in the industry in the conditions of fierce competition.

The purpose of the Company is making a profit. The Company also carries
out its activities in the following purposes:


Implementation of the state policy in the sphere of mining and metallurgical production;



The expansion of markets and products export, ensuring the creation of portfolio of products
and warranty sales;
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Wide attraction of investments, organization of joint ventures and enterprises together with
advanced foreign firms and companies based on modern technologies and providing new
competitive advantages;



Development and implementation of the overall development strategy of all structural units
in the composition of the Company;



Development and implementation of scientific and technical policy and introduction of new
progressive types of equipment and technologies;



Diversification of production, development of products with higher processing level and
added value;



Reduction in the range of imported products on the basis of broader sectoral and crosssectoral cooperation;



The deepening of the localization of key production and reducing the imported parts in the
production process;



The main activity of the Company is organization of production on mining and processing
of non-ferrous, precious, rare and other metals, production of refined copper, zinc metal,
precious and rare metals and their alloys, sulfuric acid and other related intermediate
products.

The subject of the Company’s activity also includes:


The collection and processing of secondary resources and wastes containing non-ferrous and
precious metals;



Performing geological exploration of nonferrous metals and related minerals on the territory
of the Republic, further exploration and operational exploration of precious metals deposits;



Processing of raw materials coming from the enterprises of the Republic of Uzbekistan and
entering on the terms of tolling;



The implementation of research, development, design and survey and exploration works;



Design, installation, commissioning and maintenance of automatic control systems of
technological processes, systems of automatic fire alarm systems and video surveillance as
well as data transmission networks;



Repair and technical inspection of oxygen, nitrogen, argon, nitrogen, argon, carbon dioxide
and propane cylinders;



Transportation of goods and passengers by road and rail;



Development, manufacture and supply of explosives and blasting agents;



Blasting operations;
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Production of construction materials, structures and products, in particular, of construction
and Portland cement;



Organization of production and sale of different diameter copper pipes;



Providing services in the field of storage and warehousing of materials, goods and products
for production-technical purpose;



Organization of public catering;



Development of farms and cooperatives, promotion of development of collective gardening
and horticulture;



Maintenance and operation of communication systems, telephones and television, as well as
the local computer systems;



Repair, construction and installation, emergency works, works to ensure fire and radiation
safety, including installation, putting into operation and maintenance of radioisotope
equipment;



Installation, adjustment and commissioning of the special technological lines and
equipment, metal structures, measuring devices and machines in the mining and
metallurgical industry, the implementation of sanitary-technical, electrical, insulation works
and chemical protection, construction of industrial facilities, transport and engineering
infrastructures;



The implementation of the whole complex of construction, installation and special works by
the way of "turnkey" within the framework of approved programs in the mining and
metallurgical industry;



The production of consumer goods, as well as apparel products and PPE;



Manufacturing various products for industrial purposes, including cast non-standard
equipment, spare parts and finished products;



Implementation of wholesale and retail trade of wide range goods, creation of own network
of wholesale, commercial, food, department stores and supermarkets;



Provision of all types of household services to the population;



Advertising activity, manufacture of advertising production according to customers’ orders;



Leasing and rent;



Production and sale of thermal and electric energy;



Implementation of capital mining operations;



Providing housing and hospitality services;



Production, preservation, storage, processing and realization of agricultural products;



Manufacture and realization of manufactured products, works and services, as well as food
products in the manner prescribed by law;
3



Alerting the population through TV and print media on important events of the enterprise,
city, region and republic;



Implementation of foreign economic activity in accordance with the legislation of the
Republic of Uzbekistan;



Work organization of rest houses and recreation areas, health resorts, preschool educational
institutions, children's health camps, parks of culture and recreation, amusement and other
institutions providing social and cultural services to the population;



Buying and selling machinery, technology and know-how in other industries in the country
and abroad;



Organization of exhibitions, auctions and other similar events on the territory of the republic
and abroad and participation in them;



Investment activity in the securities market;



Training, retraining and advanced training at the expense of the Enterprise, as well as under
the contract at the expense of individuals and legal entities;



Conducting research and new developments in the field of production and processing of rare
metals, active studying and introduction of advanced technologies on the use of products
from rare metals, semi-finished products, alloys and other high-tech products;



Development and industrial development of modern technologies for processing of rare
metals by obtaining pure metals, alloys and composite powders specified by physical and
chemical composition;



Introduction of modern technologies for the production of tungsten and molybdenum deep
processing of rare metals and production of products, carbide devices, chemical catalysts,
composite materials and other products with high added value in demand on the domestic
and foreign markets.



Providing deep processing of rare metals, with the production of industrial semi-products
and products in demand on the foreign markets, as well as processing semi-finished products
of rare metals obtained from other enterprises of the republic;



Production and sale of different diameter copper pipes;



Engaging in other activities not prohibited by current legislation of the Republic of
Uzbekistan and the relevant key directions, tasks and objectives stipulated in this Charter.
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